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Executive Summary

For the past five years graduate enrollment has maintained a status of approximately 25% of the
student body and 25% of the degrees awarded at Gli/8bg a period o$ignificant growth in

overall institutional enroliments and degrees awarded. However, enddpfe fact that graduate
education constitutes a quarter of the universi
lacks the infrastructure and institutional culture to adequately support these students, whose needs
and characteristics dér markedly from those of undergraduates. From its inception over 30 years
ago, graduate education at GVSU has lacked a coherent, uniwveidgtyoice and progressive
leadership. As a result, the many factors vital to a successful, effective grativateom program

have grown unevenly if at all. In 20086, for example, 40% of the faculty assigned to teach

graduate courses were adjuncts (130 of 318 total faculty members). Nonacademic support services
devoted exclusively to graduate students arenon st ent due to the univers
student support. There are only a few disjointed univevsity policies that govern the quality of
graduate education, and no centralized body with governing power that devotes itself exclusively to
establishing and maintaining graduate program excellence across the university. The origin of the
institutional culture is most clearly suggested by the faculty handbook, which specifically states that
AGVSU affirms its fundamental commitment to the pnabeithat future developments in any area or
function of the institution must pass the tests of contribution toward and compatibility with
undergraduate liberal arts educatiomence all graduate education must meet this. fElts tightly
focusedvisionh as pai d of f-eained re@uatol fdrdhe exeellehce of its undergraduate
education. Now the university faces the challenge of providing an equally successful experience for
its graduate students.

The goal of this report is to provide blse information on the present state of graduate education

at GVSU rather than to promote particular recommendatibnwas developed to inform a new

President and the Executive Officers as the University prepares for the upcoming reaccreditation

visitby t he North Centr al Associ aNeverthelegssonéli gher Lea
recommendatiothatnecessarily emergésto postpon@nyplans tofurtherincrease the size of the

graduate progranuntil a flexible appropriateand accountable adminiativeinfrastructure is in

place that will support our graduaducation missioand mark GVSU as an institution that values

both its graduate and undergraduate students as well as thamigoagorof its postbaccalaureate

programs.
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l. Purpose

Eight years after the 1999 visit by the North Central Administration accreditation team, Grand

Valley State University finds itself ataitical turning pont in the development of its graduate
educatiormission Steady growth of the graduate student population has occurred without a
concomitant growth in thpolicy and administrativenfrastructure necessary to support the needs of

the target population dmurture the academic excellence expected of-aat@gluniversity As a

result, a robust 25% of the student body remains largely unacknowledgedt he wuni ver sity
and systems, and in both its internal and public face. Furthertherspeciaheeds of thigraduate

student bodyave gone largely ignored. The choice before us is clear: we can continue to

underserve this significasegment of our university student clienfelewe cartake steps to

dedicatehe appropriateesources necessdarydevelop a strong, coherent gradwerideavor The

purpose of this report is to highlight the strengths and challenges facing the graduate program and its
leadership, including clarification of administrative leadership, the establishment ctioreasity

quality control for overall graduate education, and a shift in the institutional culture that will allow

us to recognize and support our gradsatelent body

Il. Graduate Education Profile

Since the first two ma sanhde/alléysState Brogverstyeis19%betree a war d
graduate student population has grown untibivaccounts for a robust 25% of the student body

and 25% of the degrees awardddhis proportion has been steady for over 10 years, even as the
university continueda grow in sizeYet for the past 30 years, litttentraladministrative or faculty

attention has been given to the size, quality, or direction of graduate education. Not udtil 2000
twenty-five years after those first degréewas a graduate dean hiredvels then, this position was

created in response to an external recommendation by the North Central Administration

accreditation team, whidhound HAseri ous gr adtheanked foradaicefart i on i s
graduate educatiaio counteract the institisinal emphasis on undergraduate educati®9NCA

Report, p. 38 TheNCA team counseled GVSU fwery strongly consider appropriate hitgvel,

campuswide administrative structures to safeguard standards and protect institutional integrity, as

well asto assist in continuing growdh i n  t(1999NCAaRepery p. 5Y. Because graduate

education is not a major focus of much of the efforts and attenticentfaladministrators and

faculty governance activitieat the university, many members of B¥SU community have little

awareness of the scope of the graduate enterprise at G88&Jreport was prepared to increase

awareness of the scope of graduate education and the current level of-gadgpagdministrative
structuresThisfirst section of he report describes the number and type of degree programs, the

number and quality of graduate students enrolled, and the number of graduate degreesTigranted.

next section describes universigde administrative structures.



A. Scope of Graduate Edgation
Number of Programs

Most of our marketing and publications state that GVSU offers only 27 graduate degrees. However,
because some of our degree titles are not consistent with common practices in the discipline(s)
involved, the actual number oégdrees is significantly underreported. For example, the Master of
Education (M.Ed.) in General Education is not a common degree title for the field of education.
Moreover, its name belies the specializations that our students purdagaifitular degee

comprisesl2 different degree options, such as Educational Technology, Elementary Education, and
Middle School Education, which are more commonly awarded as separate degrees by other
universities. The M.Ed. in Special Education comprises four degtems, and the M.Ed. in

Reading, three degree options. Similarly, the Master of Science in Engineering (M.S.E.) offers four
degree options that other universities award as separate degrees (Manufacturing Operations,
Electrical and Computer Engineeridechanical Engineering, and Product Design). Thus, when

the options within the degree programs are correctly identified, we see that GVSU offers 46 different
degree options at the graduate level. The discrepancy between this degree count and the 27
commony reported in GVSU media highlights the need for an accurate view of the scope of
graduate education programming.

Graduate Unduplicated Headcount

While it is common in university circles to ufsdl semester enroliments to estimate annual

institutional erollments, using this figure for graduate enrollments can seriously underreport the

number of graduate students actively pursuing graduate stirda@mtrast to fall semester

enrollments, an unduplicated annual headcount (July through June) of gitddates provides a

far more accurate indicator of the number of graduate students servéts{getonal Analysis
Offceoccasi onal reports, fAHow Many Did We Serve?o0

Fall semester enrollments show a steady growth of 5% (approximately 180 stpdenesr for the
past 5 years (Table 1). However, as Table 2 shows, these fall enroliment figures grossly
underestimate the actual numbers of graduate students served by the university. Hif, 2005
exampleusing an annualized head count shdivege are nearly doublé{% more)the number of
graduate students served annually (6,634) compared to the Fall enrollment of graduate student
(3,662).[Note This calculation involves subtracting the Fall enroliment from the annual enrollment
and then dividig thedifferenceby theFall Total:6,634 minus3,662 = 2,972 divided by 3,662 =
81.2%].

Table 1 Fall Graduate Student Enrollment, 2002 2006
021 03 03104 04i 05 051 06 061 07 % Change
Fall Enrollment 3,532 3,622 3,670 3,662 3,717 5.25%



Table 2 Unduplicated Headcount of GVSU Students, 1992006

Year Grad UG Total % Grad
1998 1999 5,579 15,514 21,093 26.4%
1999 2000 5,861 16,217 22,078 26.5%
2000 2001 6,027 17,411 23,438 25.7%
2001 2002 6,460 18,633 25,093 25.7%
2002 2003 6,823 19,128 25,951 26.3%
2003 2004 6,901 20,090 26,991 25.6%
2004 2005 6,881 20,544 27,425 25.1%
2005 2006 6,634 20,896 27,530 24.1%
% Increase 18.9% 34.7% 30.5%

Source: Philip Batty. 8SU Institutional Analysis. Septem{2€06.

Thediscrepancies between fall enrollments and unduplicated headeneniglerstandable when

one considers that many graduate students are enpalieiime, and a considerable number do not
enroll for fall. For example, KL2 educators tend to enroll mésavily in the spring/summer

semester when schools are closed. Furthermore, graduate students are less likely to start their
studies fall semester; in fact, few of our programs require that. They are also less likely to graduate
in winter at the end ohe academic year. In short, the annual enrollment patterns of graduate
students differ significantly from the traditional entry and exit points for undergraduate students.

When total enroliments are based on an unduplicated headcount of all studesutsteere is a
significant and stable change in the undergraduate/graduate student ratio (Table 2). For example,
during 200506, 24.1% of all students served were graduate students, whereas graduate students
constituted only 16% of students enrolled Fatl Semester This unduplicated annual graduate
student headcount as a portion of total unduplicated student headcount has been level despite the
continuedgrowth in the undergraduate headcount. These enrollment figures show that graduate
students condtite nearlyone-quarter of the students serveg GVSUin any given year. This

method of assessing annual enroliments also helps to explain the fact that nearly 25% of degrees
granted each year asgvardedo graduate students

One could conclude thatd chronic underreporting of the graduate student population caused by
using fall enrolimentand percentagess a baseline has inevitably led to underestimating the faculty,
staff, and range of programs and services necessary to support these studeimtedadational
pursuits. A misunderstanding of the true size of this population may also have contributed to the
desireexpressed by recent executive officers and the Boarttrease the number of graduate
students when, in fact, they already congitasignificant portionof the total student bodyt

GVSU.

B. Degree and Graduate Certificate Programs

Grand Valley State University off @émastpearidgmsari |l y
focused university (Council of Graduate Schools) dVla st er 6 s | , regional C 0 mj



university (Carnegie Foundation). Besi des mast
Educational Specialist degree (a postmasegredor Ki 12 educational leaderahd a Doctor of

Physical Therapy (a clinical doctie).[Note: Each of these degrees has required approval by

NCA/HLC, but neither is considered the highest level of degree offering, i.e., the Ph.D. or equivalent
research doctorates{VSU alsohassome involvement in doctoral education through its

parinerships with Eastern Michigan University in delivering an Ed.D. degree (in place since late

1990s) and with Michigan State University in offering a J.D./M.B.A. (added in the past 5 years).

Degree Programs

Most of the graduatéevel (or postbaccalauregtprograms at GVSU, such as business, nursing,
engineering, education, social work, occupation
programsare allprofessional programdn fact, there has been a strong cultural emphasis at GVSU

at offering such practical graduate programs to meet local ngdligde None of these professions

are reported as such on national reports on higher education such as the Integrated Postsecondary
Education Data System (IPE of the U.S. Department of Educatiolm these reports GVSU

professional e gr ees ar e r e p o rancetlde titke of first areféssonad degrebéesgr e e s
reserved for medicine, | aw, dentistry, and so o
has with theDoctor of Physicalherapyand theEducational Specialist degreee havecreateca
category of graduate offerings that dogoét fit w
agenciessuch as IPEDS, Petersonstleg Council of Graduate Schools/Educational Testing

Servicq.

Currently GVSU reports offering 27 graduate programs in our official materials, such as the GVSU
Bulletin and other public information (Table 3). However, because GVSU tends not to label each
graduate offering as a degree, the number of degffsred is underreported. This issue will be
discussed more fully later in this report.

Table 3 Graduate Degree Programs at GVSU

Accounting (M.S.A.)

Biology (M.S.)

Biomedical Sciences (M.S.)

Biostatistics (M.S.)

Business (M.B.A))

Cell and Molecular Biology (M.S.)

Communications (M.S.)

Computer Information Systems (M.S.)

Criminal Justice (M.S.)

10 Education (M.Ed.) [12 degree options]

11 Education (M.Ed.)i Special Education [4 degree options]
12 Education (M.Ed.)i College Student Affairs Leadership
13 Education (M.Ed.)i School Counseling

14 Educational Leadership (Ed.S.)

15 Engineering (M.S.E.) [4 degree options]

16 English (M.A))
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17 Health Administration (M.H.A.)

18 Medical and Bioinformatics (M.S.)

19 Nursing (M.S.N.)

20 Nursing/Busines Administration (M.S.N./M.B.A.)
21 Occupational Therapy (M.S.)

22 Physical Therapy (D.P.T.)

23 Physician Assistant Studies (M.P.A.S.)
24 Public Administration (M.P.A.)

25 Reading (M.Ed.) [3 degree options]

26 Social Work (M.S.W.)

27 Taxation (M.S.T.)

Graduate Certificate Programs

In addition to the degreseeking gaduate students, there are hdegreeseeking graduate students
enrolled at GVSU in various certificate programs and educational certification and endorsement
programs. GVSU providasanyapproved graduate certificate programs (Table@grtificate

students currently do not follow an institutionally defined admission process, so even though they
are pursuing an approved graduate program they show up on the university systehdegraen
seekingstudents.

In addition to he students in theggaduate certificatprograms manyKi 12 educators enroll in
graduate coursework leadingttee additional certifications and endorsements that are required for
them to maintain their teaching credaigi Those certifications and endorsements are awarded by
the state of Michigan upon recommendatiothef GVSU College of Education.

Table 4. Graduate Certificate Programs by Department
Department or School Certificate Program
Business E-commerce
GraduateTax Studies
Computing and SoftwareEngineering
Information Systems ObjectorientedTechnology
InformationSystemsManagement
DistributedComputing
Databasé&/lanagement
Education: Secondary Chemical Education (administered by
Education the CLAS Department of Chemistry)
Engineering Manufacturing Control& Automation
Manufacturing Design
Mechanical Design
Production Operations
Professional Practice




Nursing PostMast er 6s Nursing
NursePractitionerCertification
PostMa s t NursiagiAdministration

CaseManagement
Public and Nonprofit Nonprofit Leadership
Administration
Social Work SchoolSocialWork (Michigan

Department of Education approved)

C. Graduate Student Enrollment Profile/Data

There were 3,717 graduate student®ked at GVSU for Fall 2006 (Table 2) and over 3,800 for

Winter 2007. These graduate students are spread across seven of the eight colleges of the university,
with the greatest percentage (42.8%) enrolled in the College of Education. Next largest was th
College of Community and Public Services, followed by Seidman College of Business, College of
Health Professions, College of Liberal Arts & Sciences, Collédgmgineering and Computing, and

the Kirkhof College of NursingAt present there are no grade students enrolled in the College of
Interdisciplinary Studies (Table 5). @lgraduate mission of the seven colleges ranges from 1.5% to
50% of the various collegesdé total enrol |l ment .
enrollment in both totahumbers of enrollees even though this was Fall Semester.

Table 5. College of Primary Enroliment for Graduate Students, Fall 2006

Graduate Total

College Enroliment (%) Enroliment

Seidman College of Business 404(12.7%) 3,293

College of Communitynd 609(19.2%) 2,094

Public Service

Padnos College of Engineering 127(4.0%) 1,026

and Computing

College of Education 1,591(50.1%) 1,591

College of Health 252 (7.9%) 759

Professions

College of Interdisciplinary 0 (0.0%) 128

Studies

College of Libeal Arts and 141(4.4%) 10,173

Sciences

Kirkhof College of Nursing 49 (1.5%) 1,531

Source GVSU Quick Facts. Fall 2006.



D. Five-Year Trends

The enrollment summaries that follow were generated frorG¥eU Institutional Analysis
Academic Programs, Eallment Summaries for All Graduate Progratables, unless otherwise
noted. This report is generated annually at the end of the fall census. The data throughout this
section were last updated on Sapberl2, 2006. In this report gaduate enroliment fd=all 2006 is
compared to enroliments for the past five academic ysestudent @mographicssex, ethnicity,

and @e) These reports provide a profile of the students served in our graduate programs.

Grand Valleyfollows national trends in terms dfé demographic composition of its graduate
student body. Twaohirds of enrolled graduate students are female (Table 6), 8% are from a
racial/minority background, and 2% are nonresident alien/international students (Tdles/our
primary graduatstudentenrollees are white females.

Table 6. Graduate Enrollment by Sex, 2002006

02103 03104 04i 05 05106 | 06107 % Change

Fall Enroliment 3,532 3,622 3,670 3,662 3,717 5%
Sex Female 2,308 2,389 2,480 2,469 2,503 8%
Male 1,224 1,231 1,190 1,193 1,214 11%

At the same time, there has been a significant increase in the percentage of American Indian, Black,
Hispanic, and International Students over the past 5 years, a modest increase in white students, and a
decline in Asian students. There ha®disen a significant increased in those who do not report their
ethnicity.

Table 7. Graduate Enrollment by Ethnicity, 2002 2006
0,

Ethnicity 02103 0304 04i 05 05 06 06i 07 %

Change
American
Indian 22 21 18 26 25 14%
Asian 54 66 60 54 46 115%
Black 101 110 125 131 156 54%
Hispanic 53 59 62 72 65 23%
White 3,164 3,218 3,263 3,230 3,225 2%
International/
Nonresident 81 75 70 73 91 12%
Alien

Not Reported 57 73 72 76 109 91%



As might be expected, graduate students are older than undergraduble8).Td he median age

for graduate students is 30 years and older (46%), although there has been a steady increase (+19%)
in the number of younger students (under 22 years of age) and a dé@inen older students

(over 30 years of age) over the pagtears. The average age is currently 31.9 years, down from

32.8 years in 2002.

Table 8 Graduate Enrollment by Age, 20022006

)
Agein years 0203 031 04 04i 05 05 06 06i 07 &

Change
Under 22 21 21 25 22 28 33.3%
2225 812 878 922 957 985 21.3%
261 29 853 867 900 924 994 16.5%
30 + 1,844 1,850 1,820 1,759 1,710 17.2%
Average age 32.8 32.6 32.5 32.3 31.9 0

Graduate Enrollment History

Nearly half (48%) of current GVSU graduate studamésreturningsVSU undergraduate students;
the other 52% enrtgd in GVSU for the first time as graduate students (Tabl®8ja are being
sought to detail who the major sending institutions areybigrtunatelysuch data are not routinely
monitored at GVSU Continuing students make up 78% of the graduate stsi@anolled in Fall
2006, with the other 22% of enrollees entering as new graduate students.

Table 9. Graduate Enrollment by Admission Type & Enrollment History, 2002 2006

021 03 03104 04i05 | 0506 061 07

Fall Enrollment 3532 | 3622 3,670 3662 | 3717
Initial GVSU
Admission Undergrad 1,575 1,651 1,704 1,723 NA
Type New to

GVSU 1,957 1,971 1,966 1,939 NA
History in Continuing 2,772 2,853 2,864 2,877 NA
Program New 760 769 806 785 NA



Enrollment Status

There hadveen a steady increasetie number and percentagefalf-time graduate students at
GVSU since 2002, with a 27% increase over that time period (Table 10}tinreiktudents

currently make up 22% of the graduate population (a new high of 82#helgraduate students for
Fal 2007), with 78% attendingarttime (enrolled fofewerthan 9 credits hours). Nearly half
(47%) of GVSU graduate students are enrolled in just one couisedikdit hours; Table 11). This
is in keeping with the nature of tipeofessional graduate programs at GVSU, which tend to attract
communityresiding professionals seeking a graduate credential while still workirgneall Since
2002 thepercentagef students enrolled in only one class has declined by 5%.

Table 10 Graduate Student Enrollment Status, 2002 2005

Enrolliment Status 021 03 03104 041 05 0506
Parttime 2,891 2,881 2,863 2913
Full-time 641 741 807 749

Table 11 Graduate Enrollment by Hours Attempted, 2002 2006

;I\t('z(lajrrrslpte 4 0203 0304 0405 0506 0607
1i 3 1,831 | 1762 11,778 | 1,733 | 1,740
4i 6 935 1,005 | 966 | 1,077 |1,024
7i9 364 387 | 436 387 474
10 12 244 282 | 300 223 270
13115 124 157 | 131 158 106
16118 26 28 58 84 103
19 + 8 1 1 0 0

E. Academic Profile of Graduate Students

The academic profile data on GVSU graduate students is severely limited. This precludes a
comparison of GVSUOGs students with those of oth
reports that describe the admission GPA of graduate studentgvapdograms at GVSU require

the GRE or GMAT tests, so only a small number of students have those scores on file. Furthermore,
there is no indication of what colleges or universities serve as feeders to our graduate programs,

other than GVSU.

Data on thesnrolled/continuing graduate student population are available. For examepdeerage
GPA of continuing graduate students was 3.78 (Table 12). -faintypercent of GVSU graduate



studentdhad a GPA of 3.5 or bette6Since there is a minimum GPA 0030 maintain status as a

graduate student, there is a very small range of possible GPAs. However, we cannot evaluate based
on these published data whether there is grade inflation in graduate education or whether the
performance of graduate studentsisréasing or decreasing.

Table 12 Grade Distribution for Continuing Enrolled Graduate Students, 20022006

02 03 03104 04i 05 05106 | 0607

Mean GPA Entering Fall 3.77 3.77 3.78 3.78 3.78
GPA Distribution  |3.50 4.00 2301 | 2374 | 2403 | 2373 |N/A
Entering Fall 3.00 3.49 336 352 354 356 N/A
2.50 2.99 32 37 37 27 N/A
2.0012.49 11 7 11 8 N/A
0.00'1.99 8 7 2 2 N/A
No GPA 844 845 863 896
(new)y
Term GPA Winter 3494 | 3453 | 3627 | 3534
Enrollment
Winter 3.75 375 | 376 | 3.77
Average
Summer 3106 3190 | 3223 3116
Enrollment
Summer 3.85 3.82 3.84 3.84
Average
Fall
3353 3382 3375 | 3340
Enroliment
Fall 3.72 3.73 3.72 3.71
Average

* The admission GPA is not reported here. These are new graduate students mdtcheve any GVSU GPA. All
others reflect the GPA earned at GVSU.

For the graduate students enrolled in 2806, only 356 (9.6%) had GRE scores reported to GVSU,

up 80.6% since 2002, when only 5.5% had scores reported to GVSU (Table 13). The@R&Eage
Verbal score was 457, the average GRE Quantitative score was 564, and the average GRE Analytic
score was 5670nly a few GVSU programs require GRE scores from their applicaas.this

same cohort, 432 students had GMAT scotady Seidman Collegof Business requires GMAT

scores, but it has increased the number of applicants taking the test, due to the addition of the M.S.
Accounting. The average GRE Analytic Writing score for Fall 2006 was 4.0, down from a high of

4.2 in2005i 06. As previouslynoted, GVSU will have difficulty comparing the quality of its

graduate applicant pool to those of other institutions due to the small number of applicants required
to submit these standard admissions scores.



Table 13 Enrolled Graduate Student Scores orStandardized Entrance Exams 2002 2006

0203 | 03i04 | 0405 | 0506 06i 07

Test
Test Scores

Average GRE Verbal 477 463 467 465 457
Average GRE Quantitative 524 536 544 552 564
Average GRE Analytic 548 559 572 568 567
Average GRE Analytic Writing o} 41 4.1 4.2 4.0
GRE Verbal N 196 222 280 317 354
Average GMAT Total 555 557 557 550 557
Average GMAT Verbal 32 32 32 32 32
Average GMAT Quantitative 34 34 34 33 34
GMAT Total N 382 417 414 402 431

This report is updated annually after fall cessuast updated September 12, 2006.

F. Locationsand Times of Graduate Course Offerings

Graduate education offerings are not evenly distributed across locations and times at GVSU (Table
14). Of the 293 graduate sections/courses offered Fall 200682484) are offered on the Pew
Campus in Grand Rapids, 22 (7.5%) are offered in Allendale, and the remaining 28 (9.5%) are
offered at alternative sites (Holland, Muskegon, Traverse City, and otfiérs$e courses/sections

are offered in three format$45(49.5%) are offered in the evening (after 6 p.m.); 121 (41.3%) are
offered during the day (week days prior to 6 p.m.); and 27 (9.2%) are offered in a weekend format. It
is important to keep this delivery pattern in mind when considering when and GW&te student
services are offered.

Table 14 Graduate Enrollment by Course Location

Location [ 1999 | 2000 | 2001 [ 2002 [ 2003 | 2004 | 2005 | 2006

Allendale

Winter 0 538 448 502 499 500 523 540

Spring/ 0 656 469 446 430 470 478 471

Summer

Fall 634 519 500 554 428 463 488 3

Grand Rapids

Winter 0 1,807 2385 | 2622 |2660 |2849 |2969 |3013

25””9/ 1,720 2027 | 2259 |2413 |2527 |2600 | 2553
mme

Fall 1,706 | 2,321 2464 | 2609 |2799 |2884 |2889 |3063

(missing)







